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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of March 21, 2019 4 

Approved as corrected 4/4/2019 5 
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 Members Present: Barbara Saunders, Chair, Todd Desabrais, Sam Ostrow, Sarah Peluso, Chris 
Robbins and Steve Terry (12:20) 

Members Absent: Lucy Schumer 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: David Provost and Susan Ritter (Middlebury College), Fred Dunnington 
(public) 

 7 

1. Call to Order: Barbara called the meeting to order at 12:15 pm. 8 

  9 

2. Public Comment and adjustments to agenda:  none offered 10 

Jen announced that Middlebury was awarded the Better Connections Grant and talked briefly 11 

about process.  12 

 13 

3. Meeting w/Middlebury College Representatives, David Provost and Susan Ritter 14 

David Provost and Sue Ritter began by stating that they are very much open to meeting 2x/year. 15 

There are a number of new people in the College’s organization who are not familiar with these 16 

meetings with the PC.  Matt Curran was out of town but hopes to attend the next meeting. 17 

 18 

Project overview- 19 

 20 

Goodrich Farm and Vangard Renewable Natural Gas partnership- This project will bring 21 

renewable natural gas to the College at a fixed-rate power purchase agreement. This will displace 22 

100,000 Mcf of non-renewable natural gas. This is part of the Colleges 2028 Energy Plan. As of 23 

2016 the College became carbon neutral. The benefits of this project include, farm revenue 24 

source, significant reduction of phosphorus runoff, renewable gas source, that combined with 25 

existing and proposed renewable energy sources will displace 100% of the non-renewable 26 

thermal energy needs.  27 

 28 

PC noted that the development of the gas line will likely receive some public pushback.  29 

 30 

Hydroelectric project concept- The College is interested in partnering with a developer on a 2 31 

megawatt hydroelectric powerhouse project at the base of Otter Creek Falls. The College 32 

recognizes the value of a constant source of power and how it can benefit the College as well as 33 

the Town. The College wants to be a direct off-taker of some of this power. 34 

 35 

PC commented that photorealistic renderings would be needed for getting community buy-in, 36 

not just technical plans.  They would need to demonstrate that the aesthetic value of the falls 37 

would not be adversely impacted.  The PC also feels this is seen as a community resource, and 38 

the project would be seen unfavorably if all the energy generated went exclusively to the College.   39 
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Solar Farm- Proposed to be located south of the Hospital on the former Lussier Farm. The College 40 

is working with Encore Solar to develop a 25 year lease for a 5 megawatt solar facility. The 41 

College is exploring battery back-up to make this a better more consistent energy project. 42 

 43 

PC commented that plans showing topo and photos/renderings will be important for assessing 44 

visual impacts. Is any of this land in the SFHA?  Planting pollinators around the solar arrays is 45 

preferable.   46 

  47 

51 Main Street- The College has a lease on this space through May 2020. They are not interested 48 

in being in the restaurant business but are seeking potential restaurant candidates for the space. 49 

If they are able to find a good tenant they would consider extending their lease. 50 

 51 

PC thanked the College for these updates 52 

PC asked about the relationship between the Town and College, and how do they see their role? 53 

Dave Provost shared that 177 colleges have failed across the US and several here in VT. VT is at 54 

risk of losing 5 more. PC expressed that our businesses are experiencing the same obstacles. Dave 55 

shared that we all benefit from a stronger economic downtown base. The College should partner 56 

with the Town in future planning efforts. How does the College see its role in the success of the 57 

community? They would like to support existing and emerging businesses, particularly innovative 58 

ventures by alumni, but they are not interested in the role of the developer or running a 59 

business, for example the restaurant business at 51 Main.  PC discussed the efforts by the College 60 

to sell certain properties, i.e. the Old Stone Mill. Dave re-emphasized that the College is good at 61 

providing educational services. They should not be purchasing real estate and running businesses 62 

that are not essential to their mission.  63 

 64 

What about the College’s use of the office building on Exchange Street? There are no plans to 65 

bring this use/space onto campus. There is no space on campus. 66 

 67 

Does the College have long range goal for their properties that should be reflected in the zoning 68 

regulations? No, we have always tried to match our land use objectives with the Town’s Zoning.  69 

 70 

Middlebury employers are struggling to find qualified employees. The College competes for these 71 

employees. This is a concern that needs to be addressed cooperatively. 72 

 73 

Does the College expect to continue selling properties they no longer need? The College has 74 

identified 5 properties they will sell. PC stressed the need for moderately affordable housing. 75 

Addressing the need for more housing is not just a College problem, but rather needs a 76 

community wide solution. This is a multi-facetted conversation that needs to begin with Jen 77 

Murray (Planning Director) and Kathleen Ramsay (Town Manager). Dave Provost stressed that 78 

the College is not a developer, but is willing to help meet these housing needs.  79 

 80 

Jen asked what Dave Provost meant by a “stronger downtown economic base”, what does that 81 

look like? Businesses and activities that draw students into the community. Dave cited that the 82 

Food Coop and American Flatbread are a big draw for students. Economic vitality within 83 

Middlebury and surrounding communities makes the College stronger.  84 

 85 
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PC noted that childcare is a major barrier for employers in the State. Middlebury College has a 86 

strong commitment to childcare, but they are not interested in being in the childcare business. 87 

Access to quality childcare is critical to drawing good employees.  Jen asked the College about 88 

temporary housing, hotel/motel needs.  This is a medium to large concern for them.  They see a 89 

need for more rooms, especially during significant College events. Breadloaf has two season 90 

accommodations for College events. 91 

 92 

Jen shared a GIS map she recently created, showing the College’s landholdings throughout town. 93 

Dave Provost mentioned earlier in the meeting that the College would look to our 94 

regulations/plan when contemplating a use for a particular property.  Jen expressed that the 95 

zoning and town plan alone might not be enough to describe the value certain properties hold for 96 

the community.  A lot of that information was institutional knowledge gathered over the years by 97 

staff that no longer work for the College.  The PC and College agreed that a discussion about the 98 

long term vision for certain College land holdings would be useful.  Dave Provost and Sue believe 99 

some notes were left by Dave Donahue and others addressing past thoughts and conversations 100 

about those landholdings, and they will take some time to acquaint themselves with that 101 

background material.  For their part, the PC will spend some time looking over maps and 102 

reacquainting themselves with the history of those properties and past community discussions 103 

surrounding them.  The College and PC plan to reconvene sometime in June, to hold a further 104 

discussion.    105 

 106 

PC thanked Dave and Susan for coming. Meeting with College representatives and PC had 107 

historically been held 2x/year. Dave and Susan agreed that these discussions are healthy and 108 

should resume.  109 

 110 

4. Approval of minutes:   111 

Review of 2/21/2019 minutes- Chris moved to approve minutes as presented, 2nd by Todd. 112 

Motion passed 5- yes, 0-no, Sam abstained.   113 

 114 

5. Other Business:    115 

a. Next meeting April 4, 2019 116 

b. Steve Terry will not seek reappointment. April will be his last meetings.  117 

 118 

6. Adjournment:  Meeting concluded at 1:35. 119 

 120 

 Submitted by:  Dave Wetmore, Jennifer Murray 121 


